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Our 
Crucible 
moment

A situation of severe trial, or in 
which different elements 
interact, leading to the 
creation of something new
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COVID-19 is undeniably changing life as we know it, “attacking 

societies at their core”

Sources: https://www.wired.com/story/why-life-during-a-pandemic-feels-so-surreal/; https://www.nationalgeographic.com/history/reference/modern-history/why-we-

evolved-to-feel-panic-anxiety/; https://www.weforum.org/agenda/2020/05/coronavirus-pandemic-last-2-years/; https://www.un.org/development/desa/dspd/everyone-

included-covid-19.html; https://www.pewsocialtrends.org/2020/03/30/most-americans-say-coronavirus-outbreak-has-impacted-their-lives/; 

https://www.politico.com/news/magazine/2020/03/19/coronavirus-effect-economy-life-society-analysis-covid-135579

https://www.wired.com/story/why-life-during-a-pandemic-feels-so-surreal/
https://www.nationalgeographic.com/history/reference/modern-history/why-we-evolved-to-feel-panic-anxiety/
https://www.weforum.org/agenda/2020/05/coronavirus-pandemic-last-2-years/
https://www.un.org/development/desa/dspd/everyone-included-covid-19.html
https://www.pewsocialtrends.org/2020/03/30/most-americans-say-coronavirus-outbreak-has-impacted-their-lives/
https://www.politico.com/news/magazine/2020/03/19/coronavirus-effect-economy-life-society-analysis-covid-135579
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The crisis is also revealing and exacerbating structural flaws

embedded in our systems…

Sources: https://www.vox.com/policy-and-politics/2020/3/16/21173766/coronavirus-covid-19-us-cases-health-care-system; 

https://www.vox.com/2020/4/9/21210353/coronavirus-health-insurance-biden-sanders-medicare-for-all; 

https://www.nytimes.com/2020/03/15/world/europe/coronavirus-inequality.html; https://theconversation.com/coronavirus-crisis-shows-why-homelessness-urgently-

needs-to-become-a-thing-of-the-past-133302; https://www.politico.com/news/2020/04/01/unemployed-workers-benefits-coronavirus-159192; 

https://wisconsinexaminer.com/2020/05/04/wisconsin-tried-to-prepare-for-voting-by-mail-heres-why-it-was-still-chaotic/; 

https://www.vox.com/policy-and-politics/2020/3/16/21173766/coronavirus-covid-19-us-cases-health-care-system
https://www.vox.com/2020/4/9/21210353/coronavirus-health-insurance-biden-sanders-medicare-for-all
https://www.nytimes.com/2020/03/15/world/europe/coronavirus-inequality.html
https://theconversation.com/coronavirus-crisis-shows-why-homelessness-urgently-needs-to-become-a-thing-of-the-past-133302
https://www.politico.com/news/2020/04/01/unemployed-workers-benefits-coronavirus-159192
https://wisconsinexaminer.com/2020/05/04/wisconsin-tried-to-prepare-for-voting-by-mail-heres-why-it-was-still-chaotic/
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…resulting in a disproportionate impact on historically 

marginalized communities

Sources: https://www.vox.com/identities/2020/4/7/21211849/coronavirus-black-americans; https://www.healthline.com/health-news/rural-america-hardest-hit-by-covid-

19-outbreak; https://www.motherjones.com/politics/2020/05/navajo-nation-covid-outbreak-deaths/; https://www.politico.com/interactives/2020/coronavirus-impact-on-

low-income-jobs-by-occupation-chart/; https://www.fastcompany.com/90489909/the-coronavirus-is-a-ticking-time-bomb-for-the-worlds-displaced-people; 

https://www.nytimes.com/2020/04/14/us/coronavirus-masks-racism-african-americans.html; https://www.cnn.com/2020/04/24/asia/singapore-coronavirus-foreign-

workers-intl-hnk/index.html; https://www.forbes.com/sites/andrewpulrang/2020/04/14/the-disability-community-fights-deadly-discrimination-amid-the-covid-19-

pandemic/#2374bbec309c

https://www.vox.com/identities/2020/4/7/21211849/coronavirus-black-americans
https://www.healthline.com/health-news/rural-america-hardest-hit-by-covid-19-outbreak
https://www.motherjones.com/politics/2020/05/navajo-nation-covid-outbreak-deaths/
https://www.politico.com/interactives/2020/coronavirus-impact-on-low-income-jobs-by-occupation-chart/
https://www.fastcompany.com/90489909/the-coronavirus-is-a-ticking-time-bomb-for-the-worlds-displaced-people
https://www.nytimes.com/2020/04/14/us/coronavirus-masks-racism-african-americans.html
https://www.cnn.com/2020/04/24/asia/singapore-coronavirus-foreign-workers-intl-hnk/index.html
https://www.forbes.com/sites/andrewpulrang/2020/04/14/the-disability-community-fights-deadly-discrimination-amid-the-covid-19-pandemic/#2374bbec309c
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This is our “crucible moment”:  an opportunity to reconstruct 

rather than return to the status quo

Sources: https://www.nytimes.com/2020/04/10/opinion/coronavirus-political-reform.html; https://www.nytimes.com/2020/05/04/us/coronavirus-california-liberals.html; 

https://chicago.suntimes.com/2020/4/15/21222419/pandemic-normal-covid-19-sun-times-letters-trump-stimulus-checks-coronavirus-homelessness; 

https://www.forbes.com/sites/joshbersin/2020/03/24/the-big-reset-making-sense-of-the-coronavirus-crisis/#1aeff7384e1c; 

https://www.climatechangenews.com/2020/05/01/no-silver-lining-golden-opportunity-build-back-better/

https://www.nytimes.com/2020/04/10/opinion/coronavirus-political-reform.html
https://www.nytimes.com/2020/05/04/us/coronavirus-california-liberals.html
https://chicago.suntimes.com/2020/4/15/21222419/pandemic-normal-covid-19-sun-times-letters-trump-stimulus-checks-coronavirus-homelessness
https://www.forbes.com/sites/joshbersin/2020/03/24/the-big-reset-making-sense-of-the-coronavirus-crisis/#1aeff7384e1c
https://www.climatechangenews.com/2020/05/01/no-silver-lining-golden-opportunity-build-back-better/
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Who is responsible for health? 

“Health is something

we create as a society 

and as communities,

not something an 

individual can 

purchase or produce 

alone”

Source: Braveman et al (AJPH, 2011)
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Defining Health Equity

CDC’s Office of Minority Health and Health Equity (OMHHE) defines health 

equity as

... Achieving this requires 

focused and ongoing societal 

efforts to address historical 

and contemporary injustices; 

overcome economic, 

social, and other obstacles to 

health and healthcare; and 

eliminate preventable health 

disparities.”

Draft  3.10.22 

“the state in which everyone has a fair and just opportunity to 

attain their highest level of health…

Sources:  RWJF, https://medium.com/@healthycitiesMN/organizing-the-narrative-for-healthy-equity-2d444ec84cc0Office of Minority Health and Health Equity 

https://www.cdc.gov/healthequity/index.html

https://medium.com/@healthycitiesMN/organizing-the-narrative-for-healthy-equity-2d444ec84cc0
https://www.cdc.gov/healthequity/index.html
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Working toward health equity is a journey

Developing a shared 

understanding of the 

problem and building 

capacity to notice it 

happening

Awareness

Analysis

Action

Accountability

Understanding what is 
happening from a 
stance of awareness 
and identifying 
possibilities of action

Deciding what needs 
to be done and 
following through

Holding ourselves 
accountable as an 
organization & to our 
communities for 
actions taken or not 
taken

Source: Dr. Barbara J. Love, “Developing a Liberatory Consciousness” (2000).



Racism: 
insidious & invisible



Race, racism and caste

 “Race is fluid and superficial, subject to periodic 
redefinition to meet the needs of the dominant caste 
in what is now the United States.  

 While the requirements to quality as white have 
changed over the centuries, the fact of a dominant 
caste has remained constant from its inception –
whoever fit the definition of white, at whatever point 
in history, was granted the legal rights and privileges 
of the dominant caste. “ 



“The R Word”

“Racism has often been reduced to a feeling, a 
character flaw, conflated with prejudice, 
connected to whether one is a good person or 
not.  It has come to mean overt and declared 
hatred …

The fixation with smoking out individual racists 
…keeps the focus on a single individual rather 
than the system that created that individual ….” 



The power of caste

“Caste is insidious and therefore powerful 
because it is not hatred, it is not necessarily 
personal. 

It is the worn grooves of comforting routines 
and unthinking expectations, patterns of a 
social order that have been in place for so long 
that it looks like the natural order of things.”



Understanding Structural Racism

“We believe that effective 
solutions require 
accurate diagnoses, and 
that our collective 
understanding of why we 
have inequity is largely 
incomplete or altogether 
incorrect.”

Racial Equity Institute 



What to do when the fish in the lakes are dying?

Fish

Lake

Ground
water Groundwater: Structural Racism

*Concept drawn from Racial Equity Institute’s Groundwater Approach

https://static1.squarespace.com/static/578fa7e3d482e9af82f8f507/t/5c1b08a50ebbe8eec9f38d21/1545275564106/REI+Groundwater+Approach.pdf


Systems are interconnected – fed by the same groundwater that 
produces racial inequities

Source: “The Groundwater Approach”, REI, 2018 

HealthFinance Education Criminal Justice

Groundwater: Structural Racism

Black Americans face the 
greatest inequities in each 
system due to structural 

racism 



Strategies for change can target different levels of 
the Groundwater framework …

Fish

Lake

Ground
water Groundwater: Structural Racism

*Concept drawn from Racial Equity Institute’s Groundwater Approach

https://static1.squarespace.com/static/578fa7e3d482e9af82f8f507/t/5c1b08a50ebbe8eec9f38d21/1545275564106/REI+Groundwater+Approach.pdf


We can try to “fix fish”

Fish

Fixing “the fish”: 

Could try to address racial inequities in 
educational and developmental 
outcomes by providing parent 
education and focus on behavior 
changes for parents of color

• This will help individual 
parents/families

• These interventions do not change 
the underlying discrimination



We can work to clean up “the lake”

Improving “the lake”: 

Could implement multiple programs to 
improve social determinants of health for 
individuals/communities, such as:

• Screening for social risk factors

• Transportation and childcare assistance 

• Inclusion efforts in health care settings

These interventions work to improve the 
conditions of the system while not 
addressing the discriminatory structure of 
the system

Lake



We can work to change “the groundwater”

Changing “the groundwater”: (1 of 2) 

Can fundamentally change structural 
conditions to enable health and wellbeing for 
children, families and communities of color: 

• Taking shared responsibility for the 
sector’s role in historical perpetuation of 
racism

• Fully auditing organization’s activities to 
first eliminate any activities causing 
continuing harm and embed practices in 
company to be consistently anti-racist in 
approach

Ground
water

Structural 
Racism



We can work to change “the groundwater”

Changing “the groundwater”: (2 of 2) 

Partnering to systematically dismantle racism in 
education, health & adjacent systems. This 
requires broad spectrum of mutually reinforcing 
activities, such as:

• Support capacity building of community-
based organizations to promote public health, 
educational, environmental justice 
movements

• Comprehensively reinvest in public health, 
educational & economic infrastructure in 
communities of color 

• Promote sustained structural supports for 
wealth building among communities of color 

Ground
water

Structural 
Racism



Image credit: James Baldwin, 1964. Photo by Jean-Regis Rouston/Roger Viollet/Getty Images (from Poetry Foundation)

Not everything that 
is faced can be 
changed, but 
nothing can be 

changed until it is 
faced.

- James Baldwin

https://www.poetryfoundation.org/poets/james-baldwin
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